
 

 

NORTH RED DEER RIVER WATER SERVICES COMMISSION  

Regular Meeting 
April 13, 2015 @ 9:00 AM  

LACOMBE CITY HALL  
AGENDA  

1. Call to Order 

2. Adoption of Agenda  

3. Adoption of Minutes 
a. December 8, 2014  Regular Meeting (attached) 

4. Presentation  
a. BDO Canada LLP – Dan Luymes 

i) Auditor’s Report and  2014 Audited Financial Statement   
ii) 2014 Audit Financial Statements for Approval   

5. Reports  
a. Operations (attached) 
b. Administrator (attached) 

i) Monthly Report  
ii) Financial  - end of February 2015 

c. Chair 

6. Correspondence 
a. Alberta Government – Improved Regulation of Drinking Water 

7. Old Business 

8. New Business 
a. 2014 Allocation of Surplus 

9. In Camera 
a. North Water Transmission Main 

10. Next Meeting Date: August 10, 2015 (proposed) 

11. Adjournment  



 
NORTH RED DEER RIVER WATER SERVICES COMMISSION 

REGULAR MEETING MINUTES 
December 8, 2014 

 
In Attendance: Mayor Steve Christie, City of Lacombe 

Mayor Rick Bonnett, Town of Ponoka 
   Mayor Melodie Stol, Town of Blackfalds  
   Councillor Ken Wigmore, Lacombe County 
   Councillor Mark Matejka, Ponoka County 
   Michael Minchin, NRDRWSC Administrator 

Jennifer Peterson, Administrator Assistant 
 
Others Present: Norma MacQuarrie, CAO City of Lacombe 
   Rachel Kunz, CAO Town of Ponoka 

Preston Weran, Director of Infrastructure, Town of Blackfalds  
   Jordan Thompson, Engineering Manager, City of Lacombe 
   Chris Huston, Utilities Manager, City of Lacombe 
 
 

1. Call to Order: 
 
Chair Christie called the meeting to order at 9:05 am. 
 

2. Adoption of the Agenda: 
 
MOVED by Councillor Wigmore that the agenda for December 8, 2014 be adopted as 
presented. 
 

CARRIED 
 

3. Adoption of the Minutes: 
 
MOVED by Mayor Stol that the minutes for November 3 2014 be adopted as presented. 
 

 CARRIED 
4. Reports 

 
Operator’s Report 
 
Mr. Thompson discussed the recent activities. 
 
In summary: 
 

• Responded to 40 Alberta One-Call Locate requests for November, expecting about 
the same for December. 

• Wolf Creek’s actuator value needed to be reprogrammed by Summit Valve. 
• Lucas UPS battery backup has been replaced with a new one. 
• A 10 inch waterline of the City of Lacombe blew out about 3800 cubic meters of 

water. Contractor to pay for the loss to the City. 
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Administrator Report 

 
Mr. Minchin presented the Administrator’s report. 
 
In summary: 
 

• Red Deer is using a new water rate model to calculate water rates.  The changes are 
more cosmetic and presentation based.  The mechanics remain unchanged. 

• The Commission received the True-up for 2013 and received a significant refund. 
• The meeting in April the Commission will discuss the 5 year budget. Red Deer is 

showing big fluctuations in their 5 year plan from 5%-9%.  
• There will be no rate increase for municipalities for 2015 

 
Mr. Minchin presented the Financial Interim report. 
 
In summary: 
 

• Water sales in most communities are above targeted sales for the year. 
• The actual sale for 2014 will be used as the estimated amount for 2015 

 
Chairman’s Report 

 
Nothing to report at this time. 
 
MOVED by Mayor Bonnett to accept the reports as information. 

CARRIED 
 
 

5. Information 
 
2015 Water Supply Rate Notification – City of Red Deer 
 
Mr. Minchin advised the Commission that the new water rates from Red Deer will take effect 
on March 1, 2015. There will be a $0.03 per cubic metre increase.  
 
MOVED by Councillor Matejka to accept the reports as information. 

CARRIED 
 

 
6. Old Business: 

 
2015 Commission Operating & Capital Budget 
 
Mr. Minchin shared that he has not received any objections to the proposed 2015 Operating 
Budget from the partnering municipalities and asked that the Commission approve the 2015 
Operating and 2015 Capital Budget as presented.  
 
MOVED by Councillor Wigmore to approve the 2015 Operating and Capital Budget as 
presented. 
 

CARRIED 
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7. New Business: 
 

True-up 2013 Supply Year 
 
Mr. Minchin explained to the Commission the process on how the True-up is calculated. 

• It is determined by matching-up expenses with value of sales.  No payment until it 
true up exceeds 10% variance. This goes both ways.   

• Administration will be recommending that the true revenue be transferred to the 
operating reserve.  Reserves have almost reached the capped amount of 1 million 
dollars. 

• Water sales are up due to a dry summer in 2014 and more customers on line in 2014. 
Blackfalds added 300-400 homes in 2014 and are expecting the same for 2015. 

 
MOVED by Mayor Stol to accept as information. 

CARRIED 
 

8. Next Meeting:   
 
Monday, April 13, 2015 at 9 am, City of Lacombe Council Chambers. 

 
 

9. Adjournment: 
 

MOVED by Mayor Bonnett to adjourn this Meeting at 9:24 am. 
 

CARRIED 
 
 
 
_______________________________   ______________________________ 
Chairperson       Administrator 
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April 15, 2015 
Attn: NRDRWSC Commission 
Re: Operational Report since December 8, 2014 to current 

Since the last update provided to members of the Commission (December, 2014), the City 
of Lacombe has dealt with the following: 
 
GENERAL ISSUES 

 Alberta One-Call Locate Requests: 
 December – 35 locates 
 January – 43 locates 
 February – 21 locates 
 March – 48 locates 

 
Alberta One-Call Locate Requests 2014 (total 1670) and 2015 ( to date 112) 

 
 
Repair response charges:   
 Feb. 5 – Trouble with actuator valve at Pump house “C”; valve won’t open, had 

Summit Valve visit site to reprogram actuator on Feb. 10. 
 Feb. 26 – Brian R with Summit Valve installing new 8” v-port ball valve.  
 Mar.5 – Brian R, Summit and Phase 3 at 39th Ave to install actuator valve.  Back 

operational from Red Deer to site.  
 Mar.10 to 12 – Red Deer shutdown for scheduled maintenance, but changed stop 

fill set points at the same time, both Lucas and Riverside had high level alarms go 
off, Brian R talked with Red Deer operators and told them they can adjust start 
fill points, but not to change stop fill. 

 Mar.20 – THM & Lead testing completed at PH “A & C”, 39th Ave, Riverside, 
Wolf Creek and Railway provided through Infinite Water Resources. 
 

Call-Out: 
 Dec. 14 – 39th Ave actuator valve won’t close, Brian R troubleshot valve and 

found that the mechanical v-port valve was hard to turn and impossible to close.  
Talked to Summit Valve and ordered a replacement – 10 week delivery time for 
the valve. 

 Dec.14 to 31 (Dec. 14, 16, 21, 22, 25, 27 & 31 call outs)– open and close 39th 
Ave valve manually via a butterfly valve located within the reservoir. 
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 Jan. 1 to 31 ( Jan. 7, 8, 10 & 13 call outs)– open/close butterfly valve at 39th Ave 
manually 

 Feb. 1 to 28 ( Feb. 4, 8, 10, 11, 16, 18, 19, 23, 25, 27 & 28 call outs)– open/close 
butterfly valve at 39th Ave manually 

 Feb.23 – Red Deer lost control with all sites after their scheduled shut down for 
maintenance.  Need to fill PH”A & B”, Lucas and Broadway. 

 
Crossing/Proximity Agreements -  
 Blackfalds roundabout -Engineering reviewed Alberta Transportation's design 

drawings and required an existing access be maintained so that Commission 
operators have access to isolation valves in the area.  The roundabout design was 
revised and engineering services has no further objections.  

 
If you have any questions or comments regarding the operations described above please 
don’t hesitate to call or email me. 
 
Sincerely, 

 
Jordan Thompson, CET, PMP 
Engineering Services Manager 
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Memorandum 

TO: Commission Board Members 

FROM: Michael Minchin, Administrator 

DATE: April 9, 2015 

RE: Administrator’s Report – 1st Qtr 2015 REF: 47/117 
(2015) 

The following is a summary of items Administration has been working on since the 
Board’s last meeting: 

 
1. Administration has completed the annual audit and preparation of the 2014 audited 

financial statements.  The financial information return is also complete and will be 
filed with the Province at the conclusion of the Board Meeting. 
 

2. Administration has deferred the preparation of the 2016-2020 operating projects as 
the City of Red Deer is currently working an update 5 year operating plan and rate 
estimate.  This item should be ready in time for the Commission’s next meeting. 
 

3. Administration participated in an operational survey conducted by Alberta Municipal 
Affairs.  One item of note came from that review.  Municipal Affairs is recommending 
that the Commission adopt an annual rate bylaw.  I am currently waiting an opinion 
back from the Financial Services branch of Municipal Affairs as to what that bylaw 
would actually look like.  The Commission’s Bylaw #1 already outlines the calculation 
method and approval methodology for the setting of rates. 

 
4. Administration has reviewed the changes to the Municipal Government Act that were 

approved in March.  The only item that applies to the Commissions is the provision 
for open meetings.  These are the same rules that have been added for municipal 
Councils. 

 
5. In light of on going subdivisions within the area, Administration is requesting that all 

municipalities within the Commission add the Commission to their notification list for 
subdivision applications. 
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Memorandum  

TO: Commission Board Members 

FROM: Michael Minchin, Administrator 

DATE: April 9, 2015 

RE: February 2015 Variance Report REF:  13/860 
2015 

 
Attached is the February, 2015 variance report for the regional water commission.  The 
report includes transactions to the end of February.  March water sales and purchases 
have not yet been received so 1st Quarter statements could not be prepared. 
 
Strong water sales have continued and mean that the Commission remains on target to 
meet its budgeted surplus.   A few items of note: 
 

1. Water sales for most of the communities are at or above target sales for the 
year.   
 

2. Valve expenses for the year are already over budget.  This is identified in the 
Operations report for the 1st quarter.  This valve costs relate to the replacement 
of the mechanical portion of the 8 inch valve at the 39th Avenue Reservoir in 
Ponoka.   As long as water revenues remain on track, this expense should not be 
a concern. 
 

3. All other expenses remain on target. 
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Budget : FINAL BUDGETYear      : 2015
Period  : 2

Account No. Description Current Year To Date Budget Variance % Used

REGIONAL WATER REPORTING
6 REGIONAL WATER COMMISSION

1 REVENUES

47 Regional Water Revenues

06-1-47-35110   Water Sales - City of Lacombe -208,997 -434,538 -2,613,223 -2,178,685 17

06-1-47-35120   Water Sales - Town of Ponoka -109,772 -225,257 -1,445,462 -1,220,205 16

06-1-47-35130   Water Sales - Town of Blackfalds -101,299 -212,078 -1,332,594 -1,120,515 16

06-1-47-35140   Water Sales - Ponoka County -887 -1,916 -16,319 -14,403 12

06-1-47-42200   Line Crossing Fee 0 0 -1,750 -1,750

06-1-47-55100   Interest Revenue -3,120 -6,933 -37,530 -30,597 18

06-1-47-55500   Rebates & Dividends 0 0 -50 -50

06-1-47-85140   Lacombe County Contribution 0 0 -67,000 -67,000

06-1-47-85150   Ponoka County Contribution 0 0 -67,000 -67,000

-4,700,205-424,075 -880,72247 Regional Water Revenues -5,580,927 16

1 REVENUES -424,075 -880,722 -5,580,927 -4,700,205 16

2 EXPENSES

47 Regional Water Operating Expenditures

06-2-47-11110   Board Wages-City of Lacombe 0 0 1,400 1,400

06-2-47-11120   Board Wages-Town of Ponoka 0 0 600 600

06-2-47-11130   Board Wages-Town of Blackfalds 0 0 600 600

06-2-47-11140   Board Wages-Lacombe County 0 0 600 600

06-2-47-11150   Board Wages-Ponoka County 0 0 600 600

06-2-47-21110   Board Travel-City of Lacombe 0 0 500 500

06-2-47-21120   Board Travel -Town of Ponoka 0 0 500 500

06-2-47-21130   Board Travel-Town of Blackfalds 0 0 500 500

06-2-47-21140   Board Travel-Lacombe County 0 0 500 500

06-2-47-21150   Board Travel-Ponoka County 0 0 500 500

06-2-47-21400   Membership Fees 0 0 200 200

06-2-47-21500   Postage & Freight 0 0 150 150

06-2-47-21700   Telephone - Office 25 50 305 255 16

06-2-47-21701   Telephone - Operations 669 1,338 9,084 7,746 15

06-2-47-23000   Management Fees 4,267 8,534 52,230 43,696 16

06-2-47-23100   Accounting and Auditor Fees 0 0 8,000 8,000

06-2-47-23200   Legal Fees 0 0 500 500

06-2-47-23900   Other Professional Services 120 342 40,300 39,958 1

06-2-47-25300   Equipment Repair & Maintenance 0 0 7,500 7,500

06-2-47-25301   SCADA Maintenance 897 1,794 10,800 9,006 17

06-2-47-27400   Insurance & Bond Premiums 0 0 5,500 5,500

06-2-47-34200   Administration 796 1,592 9,744 8,152 16

06-2-47-35100   Purchase of Water 291,962 578,958 3,374,201 2,795,243 17

06-2-47-35200   Operations 12,385 20,263 107,580 87,317 19

06-2-47-51000   Miscellaneous Expenses 0 0 500 500

06-2-47-51100   Meeting Supplies 0 0 250 250

06-2-47-51400   Office Supplies 0 0 250 250

06-2-47-52400   General Materials & Supplies 0 21 500 479 4

06-2-47-54400   Utilities-Electricity 275 687 5,000 4,313 14

06-2-47-56400   Valves 13,356 13,356 5,000 -8,356 267

06-2-47-81400   Bank Charges & Interest 20 20 0 -20

06-2-47-83100   Debenture Interest 0 0 658,578 658,578

06-2-47-83200   Debenture Principal 0 0 616,323 616,323

06-2-47-99000   Amortization 0 0 465,610 465,610
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Budget : FINAL BUDGETYear      : 2015
Period  : 2

Account No. Description Current Year To Date Budget Variance % Used

REGIONAL WATER REPORTING

4,757,449324,772 626,95647 Regional Water Operating Ex 5,384,405 12

2 EXPENSES 324,772 626,956 5,384,405 4,757,449 12

Surplus/(Deficit) -99,303 -253,766 -196,522 57,244 129

-196,5226 REGIONAL WATER COMMISSION -99,303 -253,766 57,244 129

-253,766REGIONAL WATER REPORTING Total -99,303 -196,522 57,244 129
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Memorandum  

TO: Commission Board Members 

FROM: Michael Minchin, Administrator 

DATE: April 10, 2015 

RE: Allocation of 2014 Operating Surplus REF: 
47/860/2015 

In accordance with the Commission’s capital and operating reserve policy (see 
attached), annual surpluses are to fund contributions to the capital and operating 
reserves in the following amounts: 
 

1. Capital – equal to the annual amortization expense (for 2014 that is 465,610) 
 

2. Operating – equals 100% operating surplus until such time as the reserve 
reaches the equivalent of 90 days of the cash operating expenses.  The 2014 
operating surplus (after amortization and less debt payments) for 2014 was 
698,871. This amount included a one-time true up rebate of $409,800.    

 
Based on these amounts, the Commission can reach its 2014 operating reserve target of 
$1,220,086 by contributing the 2013 true to the operating reserve.  Administration is 
recommending that an amount equivalent to the 2014 amortization and the remaining 
operating surplus of $288,871 be transferred to the capital reserve.   
 
Based on these recommendations, the reserve balances would look as follows: 

 
Capital Reserve Opening Balance  $1,209,169 
2014 Capital Surplus   $  465,610 
2014 Operating Surplus  $  288,871 
 2015 Balance    $1,963,650 
 
Operating Reserve Opening Balance   $   891,421 
2013 True Up    $  409,800 
2015 Balance     $1,301,221 

 
  Target (as of 2014)   $1,220,086 
 
Once the Commission receives the water projections from the City of Red Deer, 
Administration will provide recommendations on whether to apply reserve balances to 
future budgets to even out water rate increases. 
 
Administration is recommending that the Board approves these transfers to reserves as 
presented. 
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