North Red Deer River
Water Services Commission

Regular Meeting Agenda
Date: August 24, 2026 Time: 9:00am
Location: COUNCIL CHAMBERS LACOMBE, AB
Invitees: Members: John Ireland, Lacombe County - Chair

Clayton Nelson, Town of Ponoka - Vice-Chair

Jim Sands, Town of Blackfalds - Director

Kim Proud, City of Lacombe - Director

Mark Matejka, Ponoka County - Director

Jordan Thompson, NRDRWSC CAO

Julia Fesenko, NRDRWSC Administrative Assistant

1. Call to Order by Chair

N

. Adoption of Agenda

w

. Adoption of Minutes:
3.1 Regular Meeting Minutes - June 8, 2026

4. Presentations

o1

Reports

6. New Business / Emergent Items:
6.1 Waterline Extension Tender Strategy Update

6.2 Request for Expression of Interest

7. Correspondence

8. In Camera

8.1 AUC Decision Update

9. Next Meeting Date:

September 21, 2026, in Council Chambers, City of Lacombe, at 9:00am

10. Adjournment




NORTH RED DEER RIVER WATER SERVICES COMMISSION

In Attendance:

Others Present:

Guests:

Remote:

1. Call to Order:

MEETING MINUTES
June 8, 2026

John Ireland, NRDRWSC Chair, Lacombe County Reeve

Clayton Nelson, NRDRWSC Vice-Chair, Town of Ponoka Councillor
Jim Sands, NRDRWSC Director, Town of Blackfalds Councillor
Kim Proud, NRDRWSC Director, City of Lacombe Councillor

Mark Matejka, NRDRWSC Director, Ponoka County Councillor

Jordan Thompson, NRDRWSC CAO

Craig Makinaw, Councillor, Ermineskin Cree Nation

Matthew Goudy, CAO, City of Lacombe

Doug Halldorson, Director of Operations, City of Lacombe

Amber Mitchell, Manager of Engineering Services, City of Lacombe
Preston Weran, Director of Infrastructure and Planning Services, Town
of Blackfalds

Iwalani Post, NRDRWSC Executive Assistant

Julia Fesenko, NRDRWSC Administrative Assistant

Albert Flootman, MPA, RPP, MCIP, Principal, Localis

Michael Wuetheric, P.Eng., Localis

Darwin Durnie, RET, Localis

Todd Simenson, P.Eng., FEC, FGC (Hon), ENV SP, Vice President,
Stantec

Collin Wildcat, Director of External Affairs and Law, Ermineskin Cree
Nation

Cheryl Littlechild, Councillor, Ermineskin Cree Nation

Angela Smith, Regional Utilities Foreman, City of Lacombe

Richard Jones, K.C., Brownlee LLP

Chair Ireland called the meeting to order at 9:00 a.m.

2. Adoption of the Regular Meeting Agenda:

MOVED by Vice-Chair Nelson that the regular meeting agenda for June 8, 2026, be
adopted as presented.

CARRIED UNANIMOUSLY

3. Adoption of the Minutes:
MOVED by Vice-Chair Nelson that the minutes for April 27, 2025, be adopted as

presented.

CARRIED UNANIMOUSLY



4. Presentations

5. Reports:

5.1. Administrator Report

CAO Thompson presented the Waterline Extension project updates. A meeting in
August is likely needed for Board approval of the authorization to proceed to tender.

Bylaws and Membership Agreement Revision sessions continue as per schedule.

The Commission discussed meeting with individual member councils regarding the
proposed Membership Agreement and Bylaw amendments. Mr. Richard Jones of
Brownlee LLP may attend those council meetings, either in person or virtually, as
requested by each member council.

MOVED by Director Matejka that the Commission coordinate meetings with individual
member councils to discuss the proposed Membership Agreement and Bylaw
amendments, and that Mr. Richard Jones of Brownlee LLP be invited to attend those
meetings in person or virtually, as requested by each Member.

CARRIED UNANIMOUSLY

CAO Thompson indicated the PMT will be reaching out to representatives to
schedule a Technical Committee meeting at the end of July.

CAO Thompson highlighted the City of Red Deer’s 2025 Water and Wastewater
Utilities Annual Report and discussed the City’s 2027 budget process. The NRDRWSC
is awaiting the AUCs decision on the SRD/CRD depute expected on or before July 9th,
2026.

Red Deer Water Treatment Plan Tour took place on May 11, giving the Board and
regional staff an opportunity to see firsthand where the water supplied to the
Commission is treated.

Financials for January to March 2026 note that actual revenues are higher than
budgeted by 1.1%, expenses are lower than projected by 0.2%. The Commission is
currently showing a YTD net surplus of $32K.

Operations noted that Utility Safety Partners locate requests are below last year’s
volumes. Weed maintenance has begun. Coordination continues with Localis PMT as
the ECN expansion proceeds.

MOVED by Director Sands to accept the Administrator Report as information.
CARRIED UNANIMOUSLY



5.2. Chair Report

Chair Ireland proposed to wait for AUCs decision on the SRD/CRD depute. CAO
Thompson proposed a letter to CRD.

MOVED by Director Proud to accept the Chair report as information.
CARRIED UNANIMOUSLY

6. New Business / Emergent Items:

6.1. Waterline Extension Tendering Strategy

CAO Thompson presented an outline of the anticipated Waterline Extension tender
process and recommended that the Commission schedule a regular meeting on
August 24th, 2026.

MOVED by Director Sands to schedule a regular meeting on August 24, 2026, at 9:00
a.m. to consider authorizing the posting of the waterline extension tenders.

CARRIED UNANIMOUSLY

MOVED by Director Proud to accept the Project Management report as information.
CARRIED UNANIMOUSLY

6.2. Letter to City of Red Deer

CAO Thompson presented the letter requesting the Red Deer City Council to direct
its Administration to work with regional utility partners and return with a formal
information-sharing and engagement process starting with the 2027 utility planning,
budget, and rate-making cycle.

MOVED by Director Nelson to authorize Chair Ireland to sign and send the attached
letter to Red Deer City Council on behalf of the Commission.

CARRIED UNANIMOUSLY
7. Correspondence

8. In Camera
8.1. Waterline Extension Land Acquisition Strategy

MOVED by Director Sands to move IN CAMERA at 9:27 a.m., with Commission
Administration (Manager Thompson, Executive Assistant Post, Administrative
Assistant Fesenko), and Project Management Consultants present.

CARRIED UNANIMOUSLY

MOVED by Director Matejka to return to Open Meeting at 10:04 a.m.
CARRIED UNANIMOUSLY



9. Next Meeting:
Monday, August 24, 2026, in Council Chambers, City of Lacombe, at 9:00 a.m.

10.Adjournment:
MOVED by Director Matejka to adjourn the meeting at 10:05 a.m.
CARRIED UNANIMOUSLY

Chair Chief Administrative Officer



Request For Decision

Waterline Expansion Project Revised Tendering Strategy
Date: August 24, 2026

Prepared by: Jordan Thompson, CAO NRDRWSC

Presented by: Jordan Thompson, CAO

PURPOSE:

To advise the Commission that Alberta Province has told the PMT that it intends to pursue
recently announced Government of Canada funding before advancing its request for
additional provincial funding through Alberta Treasury Board - this may extend their
funding decision into 2027.

ACTION/RECOMMENDATION:

THAT the Commission approve the revised tendering strategy for the Waterline Expansion
Project, under which the project will continue to advance to a tender-ready state, but no
tenders will be issued until full project funding is confirmed.

ISSUE ANALYSIS:

The Commission previously endorsed an accelerated tender strategy intended to advance
the Waterline Expansion Project. The June 2026 strategy contemplated segmented tender
calls beginning in late summer 2026, with tender results available for Commission
consideration in the fall.

Since the June 2026 Tendering Strategy was approved, three material developments have
occurred.

1. the Project Management Team met with officials from the Town of Ponoka and
Ponoka County to consider whether routing could shift west to provide growth and
future connection benefits. Ponoka County administration has expressed a similar
interest. Town engineers and Stantec are reviewing whether a revised route would
provide additional benefit to the parties.

2. the latest project cost estimate has been confirmed at approximately $50 million,
exceeding the project’s $38.9 million grant allotment.

3. the Province has advised the PMT that it intends to pursue now-available
Government of Canada funding under the recently announced Alberta-Canada
infrastructure agreement before advancing its request for additional provincial
funding through Alberta Treasury Board. This may extend the Province’s funding
decision into 2027, although the timing remains uncertain.

Administration is awaiting written confirmation that the revised funding process described
to the PMT is the Province’s intended approach. In the interim, Administration
recommends holding off on issuing tender calls while continuing the design, land
acquisition, regulatory and tender-document work needed to bring the project to a tender-
ready state.



The PMT will continue to support the Province with updated cost information for its
federal funding application and will advance detailed design, geotechnical investigation,
land assembly, regulatory work, and tender document preparation, but no construction
contract will be posted for tender unless full project funding is in place.

Tender  NRDRWSC
Contract Name General Scope Period  Award Date
Contract 1 - Waterline This is the primary construction
Extension: ECN to Meniak |contract for the pipeline. The majority
of this construction will
be horizontally directionally drilled in
Contract 2 - Waterline  |gpen fields.
Extension Meniak to Town
of Ponoka Limits
This contract includes portions of the
pipeline within the urban
environment, where construction
conditions are much more
. complex than open-field work. This is
Contract 3 - Waterline P p .
) a separate contract from the main
Extension: Ponoka Urban . .
. waterline extension contract to
(west alignment) _
attract contractors with strong, deep _ _
utility urban construction Pendl.ng Pendl.ng
experience, thereby reducing cost risk Funglng _ Funglng _
and the complexity of the mainline L e o e
contract. from Alberta from Alberta
Once the construction of the three
Waterline

Extension Commissioning

Waterline Extension Early
works

components listed above is complete,
this contract will lead the
commissioning effort for the whole
extension.

This contract prepares the existing
system for expansion. Scope may
include valve replacement, pigging
station installation, remedial work
on air

release/vacuum stations, installing
new flushing/bypass points, and
cathodic protection integrity testing

and remediation.

North Red Deer River Water Services Commission
5432 56t Avenue
Lacombe, Alberta T4L 1E9
Phone: (403) 782-6666 www.nrdrwsc.ca


http://www.nrdrwsc.ca/

ALTERNATIVES:
The Commission may choose to:

1. [Recommended] THAT the Commission approve the revised tendering strategy for
the Waterline Expansion Project, under which the project will continue to advance
to a tender-ready state, but no tenders will be issued until full project funding is

confirmed.
2. [Alternative] THAT the Commission directs Administration how it wishes to
proceed.
ATTACHMENTS:

1. NRDRWSC Water Expansion Project Board Project Update - PMT
2. Land Acquisition Status and Map (In-Camera)

North Red Deer River Water Services Commission
5432 56t Avenue
Lacombe, Alberta T4L 1E9
Phone: (403) 782-6666 www.nrdrwsc.ca
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NRDRWSC Water Expansion Project

Board Project Update

August 24, 2026




Route alignment: municipal opportunities under review
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Current issue Town of Ponoka considered whether routing could shift west to

provide growth and future connection benefits.

Ponoka County administration has expressed a similar interest.

Town engineers and Stantec are reviewing whether a revised route
creates additional benefit for the parties.

Schedule impact The review is moving quickly and is expected to complete in time to support fall 2026 tender readiness.




Funding position: estimate has outgrown the original allocation

~S39M $6.5M $3.5M $5.8M S10M-$S15M
original budget envelope earmarl;ziv;?zzZessional asseigfsa;t)endgiwy » earma;ﬁdlzor ECN estimated funding shortfall / range to resolve
Original envelope Project delivery gap

ot _

Includes funding for all costs including ECN Buy-In




Funding streams: two paths to full cost coverage

Alberta / Treasury Board Federal infrastructure envelope

° Explore shovel-ready infrastructure funding as a parallel pathway.
Use tender-ready estimates to define the full

project ask.

° Work with Alberta to update the application and estimates for

Alberta advances the funding shortfall request through Canada.

Treasury Board.
° Confirm timing, eligible costs and any delivery conditions.
Decision window anticipated between December 2026

\H and April 2027. / \0 Decision may be October 2026 or Spring 2027 /

Decision gate: tender only when full project funding is confirmed

Both streams are pursued in parallel; either path must still satisfy the same Board risk principle.




Workstream Update

Land & Approvals

Third Party Crossings:
* 13 Requests have been sent
» 5 Effective Agreements
* 3 Fully Executed

ACO and Historical:
* Regulatory Consultation confirmed not
required by ACO

* No formal ACO adequacy submission is required
* HRIA Submitted
* Has passed pre-screening




Questions?

NRDRWSC Water expansion Project




Request For Decision

Proposed Request for Expression of Interest
Date: August 24, 2026
Prepared by: Jordan Thompson, CAO

Presented by: Jordan Thompson, CAO NRD RWSC

PURPOSE:

To seek Board endorsement of a Request for Expression of Interest (RFEOI) to obtain
market feedback on a conceptual roadmap for regional water utility planning, capacity
governance, rate modelling, long-term financial planning and future water license renewal.

ACTION/RECOMMENDATION:

THAT the Board directs Administration to proceed with the Request for Expressions of
Interest process as proposed.

ISSUE ANALYSIS:

The Commission is entering a period where several long-term planning, financial and
governance matters are beginning to intersect.

1. Member capacity allocations were largely established using studies, agreements and
demand forecasts developed more than 20 years ago. Since that time, actual water
use and growth have differed from the original forecasts, the regional system is
being expanded, and some Members have raised questions regarding how the
Commission manages the maximum capacity of the system.

2. Atthe same time, the Alberta Utilities Commission's recent decision involving the
South Red Deer Regional Wastewater Commission and the City of Red Deer provides
relevant guidance regarding cost-of-service rate setting, utility rate-model practices
and model quality assurance.

3. The Commission also needs to begin preparing for renewal of its provincial water
licence in 2031.

These matters are interconnected and potentially require expertise in utility finance,
AWWA M1 cost-of-service analysis, water-demand forecasting, system capacity,
governance, regulatory matters, water licensing and Board facilitation. It is not yet clear
whether this work would be best delivered by one multidisciplinary consultant, several
specialized consultants, or a series of staged assignments.

Rather than prescribing a detailed scope prematurely, Administration has prepared an
RFEOI asking the market to comment on a conceptual roadmap, including the appropriate
sequencing of the work, required expertise, potential delivery models, schedule and
indicative costs. The information received will help Administration and the Board refine
the scope of any future procurement and inform future Commission budget decisions.



The proposed conceptual roadmap is:

1.

2.

Understanding Future Water Demands - update the Commission's understanding
of members future water demands.

Capacity-allocation governance - establish options and principles for supplying
Members' water demands, recognizing existing Member capacity interests and
historical investments while determining how regional capacity should be reserved,
allocated or shared. This work could ultimately inform amendments to Commission
policies, bylaws or agreements.

Cost of service, rate model and long-term financial plan - review the
Commission's cost-of-service methodology and update its rate model and long-term
financial forecast.

Licence-renewal - use the technical work and Board decisions developed through
the program to support preparation for renewal of the Commission's provincial
water licence.

The RFEOI itself would not award work or obligate the Commission to proceed with any
part of the contemplated program. Any subsequent procurement and associated budget
commitment would be brought back to the Board for consideration.

RESPONDING TO MEMBER QUESTIONS:

The RFEOI is also a response to questions and concerns raised by Member representatives
during engagement on proposed Bylaws 101, 102 and 103.

The current bylaw modernization does not change existing Member water allocations. The
work contemplated in the RFEOI would help the Commission develop more defensible
answers to questions such as:

How should Member specific water allocations, historical Member investments, and
long-term water demands be considered when evaluating future capacity
allocation?

What are the Commission's long-term operations, capital and financial
requirements under different growth and demand scenarios?

What changes, if any, should be made to the Commission's rate model in light of
current AWWA M1 practices and relevant findings from the recent AUC decision?
What policies, bylaws or agreements may ultimately require updating to support the
Board's preferred approach?

Undertaking this work demonstrates that the Commission is hearing the questions raised
by its Members and intends to examine them systematically in the near term.

RATE MODELLING AND ONGOING SUPPORT:

North Red Deer River Water Services Commission
5432 56t Avenue
Lacombe, Alberta T4L 1E9
Phone: (403) 782-6666 www.nrdrwsc.ca
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The Commission establishes its own rates annually and is also a wholesale peer-utility
customer of the City of Red Deer. Administration must therefore both maintain the
Commission's internal rate and long-term financial models and assess the annual wholesale
water rate proposed by the City. The RFEOI also provides an opportunity to explore
whether a future consultant could support both functions, including periodic updates to the
Commission's long-term financial and rate models and independent technical review of the
City's annual water-rate calculations.

Any longer-term consulting arrangement would be subject to future procurement and
Board approval.

ALTERNATIVES:
The Commission may choose to:

A. [Recommended] THAT the Board directs Administration to proceed with the
Request for Expressions of Interest process as proposed.
OR
B. [Alternative] THAT the Board directs Administration to proceed with the Request
for Expressions of Interest process subject to the following amendments: [insert
amendments],
OR
C. [Alternative, not proceed at this time] THAT the Board accepts the proposed Request
for Expressions of Interest process report as information.

ATTACHMENTS:
e Request for Expressions of Interest - Conceptual Roadmap for Regional Water
Utility Planning, Capacity Governance, Rate Modelling and Water Licence Renewal

North Red Deer River Water Services Commission
5432 56t Avenue
Lacombe, Alberta T4L 1E9
Phone: (403) 782-6666 www.nrdrwsc.ca
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NRDRWSC

North Red Deer River Water Services Commission

REQUEST FOR EXPRESSION OF INTEREST:
Conceptual Roadmap for Regional Water

Utility Planning, Capacity Governance, Rate
Modelling and Water Licence Renewal

File: 47/611.01 2026
Issued on August 25, 2026

Closing Time and Date

2:00:00 PM MST SEPTEMBER 29, 2026

Contact:
Jordan Thompson, CAO
Phone: 403-782-1268
Email: CAO@nrdrwsc.ca



REQUEST FOR EXPRESSION OF INTEREST

This is a non-binding market consultation. It is not a request for proposals, a prequalification process, an offer
to contract, or a commitment to proceed with any procurement. The North Red Deer River Water Services
Commission (the Commission) will not be liable for any cost of preparation and/or presentation of any part of a
Proponent’s Submission.

1. Introduction
1.1. Commission Overview

The North Red Deer River Water Services Commission is a regional services commission established in
accordance with the Municipal Government Act and the North Red Deer River Water Services Commission
Regulation. The Commission was established in 2004 to transport potable water from the City of Red Deer
Water Treatment Plant via a 50 km transmission line (waterline) to municipal Commission members. The
Commission is currently expanding its system to serve Ermineskin Cree Nation with “water on”
anticipated in 2028. The current member municipalities include the Town of Ponoka, City of Lacombe,
Town of Blackfalds, Lacombe County, Ponoka County, and Ermineskin Cree Nation (pending completion
of the transmission main expansion). The Commission began operations in the summer of 2006, supplying
water to its member municipalities, and today supplies over 3 million cubic metres of drinking water
annually.

2. Project Information
2.1. Purpose of this RFEOI

The North Red Deer River Water Services Commission (the Commission) is considering a multi-stage
program of work to modernize its long-term water planning, capacity-allocation governance, cost-of-
service methodology, rate model and financial forecast, while preparing for renewal of its provincial water
licence.

While this RFEOI is being issued by and primarily relates to the North Red Deer River Water Services
Commission, elements of the proposed approach, particularly cost-of-service modelling, long-term
financial planning and annual rate review support, could have future application to the North Red Deer
Regional Wastewater Services Commission.

At this stage, the Commission is not seeking detailed technical proposals. It is asking the market to
comment on whether the conceptual roadmap is sound, how the work should be sequenced and
procured, what disciplines are required, which work packages firms are most likely to lead or support,
and indicative budget and schedule guidance.

Information received may be used to refine the Commission's project strategy and to develop one or
more future competitive procurements, subject to Board direction and budget approval.

2.2. Planning Context

The existing system, cost-sharing arrangements and member capacity expectations were developed using
studies and demand projections completed more than 20 years ago. Members bought into the
construction of the system with access to defined/guaranteed capacity.
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Actual growth and water use have since differed from the original assumptions, and member
communities have grown at different rates. Although aggregate demand remains materially below the
Commission's maximum annual licensed allocation, licensed allocation, physical delivery capacity, existing
member capacity interests and responsibility for system costs are related but distinct matters.

The Commission's current water licence expires in August 2031. The contemplated program must
therefore produce a credible technical foundation and provide sufficient lead time for a complete renewal
application and provincial review.

3. Conceptual Program Roadmap
The following roadmap is a working plan for market feedback. The Commission is open to combining,
dividing, overlapping or reordering the work packages where respondents can demonstrate a clearer or
more efficient approach.

Working plan: Establish the technical demand, capacity and licence-renewal foundation first; use that
accepted baseline to consider capacity governance; then build the cost-of-service and rate model around

the Board's policy direction. Licence-renewal planning would begin early and continue across the

program.
Potential work ) L.
Stage Core question Indicative outcome
package
Understanding Engage with members to determine what future
Future Water water demand will reasonably be supplied by the A Board-accepted technical
1 Demands and Commission, any supply limitation from the City of baseline and a clear license
licence-renewal Red Deer, and what evidence is required for renewal plan.
foundation renewal?
How should existing member capacity interests and
. . . . g P . v h This work may inform updates to
Capacity-allocation historical contributions be recognized while future o L
2 . o . Commission policies, bylaws and,
governance regional capacity is governed and made available A
) where appropriate, agreements.
fairly?
How should the selected service and capacity
framework be funded, and how should costs be
allocated and recovered over time? What updates
Cost of service, rate are required to the Commission's rate model and An auditable cost-of-service
3 model and long- long-term financial forecast to ensure it follows methodology, rate model and
term financial plan current AWWA M1 practices and relevant findings long-term financial forecast.
and principles arising from the recent AUC decision
involving the South Red Deer Regional Wastewater
Services Commission and the City of Red Deer.
Licence-renewal How should the program's evidence and decisions be A renewal application and
4 application and converted into a complete, timely and defensible technical support through the
regulatory support provincial submission? provincial review process.

Board and member engagement, coordination with the City of Red Deer as upstream supplier, would apply

across the program.
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4. Market feedback requested

Respondents are encouraged to focus on the program at high level rather than preparing a detailed scope

or technical solution. The Commission is particularly interested in the following feedback:

1. Isthe proposed sequence logical? What should come first, and what could proceed in parallel?

Which work packages should be combined, separated or authorized in phases?

3. What disciplines are required, and where would a prime consultant, specialist subconsultant or

separate independent advisor be preferable?

4. What information should the Commission assemble before the first procurement, and what early

investigations would reduce risk?

What is a realistic schedule and order-of-magnitude fee range for each work package?

6. Are firms available for a potential ongoing advisory arrangement to support annual updates to

the Commission's rate and long-term financial models and/or independent review of the City of

Red Deer's annual wholesale utility rate model.

7. What else should the Commission consider?

Likely respondent participation

Respondents may express interest in one or more work packages and are not expected to assemble a
complete multidisciplinary team for this RFI/EOI. Please indicate the role in which your firm would most

likely participate.

Potential work package

Most likely role

Comments, conditions or likely partners

1. Demand, capacity and
licence-renewal
foundation

Lead / prime
Specialist / subconsultant
Will not likely participate

2. Capacity-allocation
governance

Lead / prime
Specialist / subconsultant
Will not likely participate

3. Cost of service, rate
model and long-term
financial plan

Lead / prime
Specialist / subconsultant
Will not likely participate

4. Licence-renewal
application and
regulatory support

Lead / prime
Specialist / subconsultant
Will not likely participate

6.

Information requested from respondents

A concise response should include:

1. A brief firm profile and identification of the disciplines or services most relevant to this program.

2. Comments on the conceptual roadmap (see sections 4 and 5 of this RFEOI).
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Two or three examples of comparable work that demonstrate the firm's relevant role and
experience.

Any conflicts involving the Commission, its members, the City of Red Deer, and Ermineskin Cree
Nation that may prevent the respondent from entering into a contract with the Commission.

The Commission is seeking practical market advice, not a detailed methodology, binding fee proposal or

fully developed project team at this stage.

7. Response format and submission

1.

2.
3.
4

Submit one PDF by email to the contact identified on the first page.

Use the subject line: NRDRWSC RFI/EOI - Conceptual Water Utility Program Roadmap.

Limit the response to six pages, excluding brief project sheets or resumes.

Submit by the response deadline shown on the first page and clearly identify information the

respondent considers confidential.

8. Follow-up discussions

Following its review of the written responses, the Commission may, at its discretion, invite one or more
respondents to participate in a follow-up discussion or presentation. The purpose would be to clarify the
respondent’s feedback, explore alternative approaches to the conceptual roadmap, and better
understand the respondent’s relevant experience and potential role in one or more work packages.

The Commission may use these discussions to further refine the proposed scope, sequencing and
procurement strategy. Participation in a follow-up discussion will not constitute a competitive interview,
create any preferred status, or obligate the Commission to proceed with a procurement or award work
to any respondent.

9. Tentative market-consultation schedule

Milestone Tentative timing

RFI/EOI issued August 25, 2026

RFI/EOI response deadline September 29, 2026

Optional market discussions Two to three weeks after closing

Board direction and potential first-stage procurement 2027, subject to Board budget approval

10. RFEOI conditions

1. This RFI/EOI will not result directly in a contract award, shortlist or prequalified supplier list. The
Commission may revise, defer, divide, combine or discontinue any part of the contemplated program.
2. A firm may participate in a future procurement whether or not it responds. Participation will not

provide a competitive advantage, and respondents are responsible for their own costs.
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3. The Commission may use and summarize market feedback to refine its program, procurement
strategy, schedule and budget.

4. The Commission is a public-sector organization. Respondents should identify information they

consider confidential, but the Commission cannot guarantee that records will be withheld where
disclosure is required by law.

11. Questions

Contact: Questions regarding this RFEOI should be submitted in writing to

Jordan Thompson, CAO | North Red Deer River Water Services Commission | CAO@nrdrwsc.ca
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