NORTH RED DEER RIVER WATER SERVICES COMMISSION

In Attendance:

Others Present:

Guests:

Regrets:

1. Call to Order:

MEETING MINUTES
April 27,2026

John Ireland, NRDRWSC Chair, Lacombe County Reeve

Clayton Nelson, NRDRWSC Vice-Chair, Town of Ponoka Councillor
Jim Sands, NRDRWSC Director, Town of Blackfalds Councillor
Kim Proud, NRDRWSC Director, City of Lacombe Councillor

Mark Matejka, NRDRWSC Director, Ponoka County Councillor

Jordan Thompson, NRDRWSC CAO

Craig Makinaw, Councillor, Ermineskin Cree Nation

Matthew Goudy, CAO, City of Lacombe

Doug Halldorson, Director of Operations, City of Lacombe

Preston Weran, Director of Infrastructure and Planning Services, Town
of Blackfalds

Colin Wildcat, Director of External Affairs and Law, Ermineskin Cree
Nation (REMOTE)

Jeff Edgington, Manager of Operations, Town of Ponoka (REMOTE)
Iwalani Post, NRDRWSC Executive Assistant

Julia Fesenko, NRDRWSC Administrative Assistant

Albert Flootman, MPA, RPP, MCIP, Principal, Localis

Michelle Tetreault, BA, Administrative Support, Localis
Mitchell Kennedy, CPA, CA, Senior Manager, BDO Canada LLP
Angelyn Aragon, Intermediate Accountant, BDO Canada LLP
Isabelle Lundstrom, Intermediate Accountant, BDO Canada LLP

Chair Ireland called the meeting to order at 9:00 a.m.

2. Adoption of the Regular Meeting Agenda:

MOVED by Vice-Chair Nelson that the regular meeting agenda for April 27, 2026, be
adopted as presented.

CARRIED UNANIMOUSLY

3. Adoption of the Minutes:

3.1. Regular Meeting Minutes — February 17, 2026

MOVED by Director Matejka that the minutes for February 17, 2025, be adopted as

presented.

CARRIED UNANIMOUSLY

3.2. Regular Meeting Minutes - March 23, 2026



MOVED by Director Sands that the minutes for March 23, 2025, be adopted as
presented.

CARRIED UNANIMOUSLY

4. Presentations
4.1. Audited Financial Statements - BDO

Mitchell Kennedy of BDO Canada LLP reviewed the 2025 Audited Financial
Statements, comprising the financial position as of December 31, 2025.

MOVED by Director Proud to accept the presentation as information.
CARRIED UNANIMOUSLY

5. Reports:

5.1. Administrator Report

CAO Thompson presented the financials for January to March 2026. Actual revenues
are higher than budgeted by 5.13%, expenses are lower than projected by 0.5%. The
Commission is currently showing a YTD net surplus of $256K.

Operations noted that Utility Safety Partners locate requests are returning to normal
volumes. Two fill valves were repaired. Town of Blackfalds Broadway reservoir
began filling.

MOVED by Director Sands to accept the Administrator Report as information.
CARRIED UNANIMOUSLY

5.2. Waterline Extension Report — Localis

Mr. Flootman presented NRDRWSC-Ermineskin Waterline Expansion Project Report.
The engineering services contract and auditor services contract were approved. The
Onboarding Committee has recommended to dissolve. Background studies by
AARES, Lifeways and Canadian Resource Valuation Group are progressing. New
membership agreement and bylaw engagement strategy has been developed.

MOVED by Director Proud to accept the Waterline Extension Report as information.
CARRIED UNANIMOUSLY

6. New Business / Emergent Items:
6.1. 2025 Audited Financial Statements

CAO Thompson presented the 2025 Financial Audit to be submitted to Alberta
Municipal Affairs by May 1, 2026. The Commission currently has a surplus of
$279,958. This surplus is recommended to be offset by a transfer to the Operating
Reserve.

MOVED by Vice-Chair Nelson that the Commission approves the North Red Deer River
Water Services Commission 2025 Audited Financial Statements.

CARRIED UNANIMOUSLY



MOVED by Vice-Chair Nelson that the Commission approve a transfer of $279,958 to
the Operating Reserve.

CARRIED UNANIMOUSLY

6.2. Waterline Extension Onboarding Committee Dissolution

CAO Thompson noted that Membership agreement is accepted by the Committee as
complete and successful and recommended the Commission approves the
dissolution of the Waterline Extension Project Onboarding Committee.

MOVED by Director Sands that the Commission approves the dissolution of the
Onboarding Committee.

CARRIED UNANIMOUSLY

7. Correspondence

7.1. Red Deer River Basin - Water Information Roundtable

CAO Thompson presented information provided at the Red Deer River Basin Water
Information Roundtable webinar.

MOVED by Director Proud that the presentation is accepted as information.
CARRIED UNANIMOUSLY

8. In Camera

9. Next Meeting:
Monday, June 8, 2026, in Council Chambers, City of Lacombe, at 9:00 a.m.

10.Adjournment:
MOVED by Director Matejka to adjourn the meeting at 9:56 a.m.
CARRIED UNANIMOUSLY

Chair Chief Administrative Officer



