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NORTH RED DEER RIVER WATER SERVICES COMMISSION 
MEETING MINUTES 

June 8, 2026 
 

In Attendance: John Ireland, NRDRWSC Chair, Lacombe County Reeve 
Clayton Nelson, NRDRWSC Vice-Chair, Town of Ponoka Councillor 
Jim Sands, NRDRWSC Director, Town of Blackfalds Councillor 
Kim Proud, NRDRWSC Director, City of Lacombe Councillor 
Mark Matejka, NRDRWSC Director, Ponoka County Councillor 

 
Others Present: Jordan Thompson, NRDRWSC CAO 

Craig Makinaw, Councillor, Ermineskin Cree Nation 
Matthew Goudy, CAO, City of Lacombe 
Doug Halldorson, Director of Operations, City of Lacombe 
Amber Mitchell, Manager of Engineering Services, City of Lacombe 
Preston Weran, Director of Infrastructure and Planning Services, Town 
of Blackfalds 
Iwalani Post, NRDRWSC Executive Assistant 
Julia Fesenko, NRDRWSC Administrative Assistant 

 
Guests:  Albert Flootman, MPA, RPP, MCIP, Principal, Localis 

Michael Wuetheric, P.Eng., Localis 
Darwin Durnie, RET, Localis 
Todd Simenson, P.Eng., FEC, FGC (Hon), ENV SP, Vice President, 
Stantec 

 
Remote: Collin Wildcat, Director of External Affairs and Law, Ermineskin Cree 

Nation 
Cheryl Littlechild, Councillor, Ermineskin Cree Nation 
Angela Smith, Regional Utilities Foreman, City of Lacombe 
Richard Jones, K.C., Brownlee LLP 

 
 
 
1. Call to Order: 

Chair Ireland called the meeting to order at 9:00 a.m. 

2. Adoption of the Regular Meeting Agenda: 

MOVED by Vice-Chair Nelson that the regular meeting agenda for June 8, 2026, be 
adopted as presented. 

CARRIED UNANIMOUSLY 

3. Adoption of the Minutes: 

MOVED by Vice-Chair Nelson that the minutes for April 27, 2025, be adopted as 
presented. 

CARRIED UNANIMOUSLY 
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4. Presentations 
 
5. Reports: 

5.1. Administrator Report 

CAO Thompson presented the Waterline Extension project updates. A meeting in 
August is likely needed for Board approval of the authorization to proceed to tender. 

Bylaws and Membership Agreement Revision sessions continue as per schedule.  

The Commission discussed meeting with individual member councils regarding the 
proposed Membership Agreement and Bylaw amendments. Mr. Richard Jones of 
Brownlee LLP may attend those council meetings, either in person or virtually, as 
requested by each member council. 

MOVED by Director Matejka that the Commission coordinate meetings with individual 
member councils to discuss the proposed Membership Agreement and Bylaw 
amendments, and that Mr. Richard Jones of Brownlee LLP be invited to attend those 
meetings in person or virtually, as requested by each Member. 
 

CARRIED UNANIMOUSLY 
 
CAO Thompson indicated the PMT will be reaching out to representatives to 
schedule a Technical Committee meeting at the end of July.  
 
CAO Thompson highlighted the City of Red Deer’s 2025 Water and Wastewater 
Utilities Annual Report and discussed the City’s 2027 budget process. The NRDRWSC 
is awaiting the AUCs decision on the SRD/CRD depute expected on or before July 9th, 
2026. 

Red Deer Water Treatment Plan Tour took place on May 11th, giving the Board and 
regional staff an opportunity to see firsthand where the water supplied to the 
Commission is treated. 

Financials for January to March 2026 note that actual revenues are higher than 
budgeted by 1.1%, expenses are lower than projected by 0.2%. The Commission is 
currently showing a YTD net surplus of $32K. 

Operations noted that Utility Safety Partners locate requests are below last year’s 
volumes. Weed maintenance has begun. Coordination continues with Localis PMT as 
the ECN expansion proceeds. 
 
MOVED by Director Sands to accept the Administrator Report as information. 

CARRIED UNANIMOUSLY 
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5.2. Chair Report 

Chair Ireland proposed to wait for AUCs decision on the SRD/CRD depute. CAO 
Thompson proposed a letter to CRD. 
 
MOVED by Director Proud to accept the Chair report as information. 

CARRIED UNANIMOUSLY 

6. New Business / Emergent Items: 

6.1. Waterline Extension Tendering Strategy 

CAO Thompson presented an outline of the anticipated Waterline Extension tender 
process and recommended that the Commission schedule a regular meeting on 
August 24th, 2026. 
 
MOVED by Director Sands to schedule a regular meeting on August 24, 2026, at 9:00 
a.m. to consider authorizing the posting of the waterline extension tenders. 

CARRIED UNANIMOUSLY 

MOVED by Director Proud to accept the Project Management report as information. 

CARRIED UNANIMOUSLY 

6.2. Letter to City of Red Deer 

CAO Thompson presented the letter requesting the Red Deer City Council to direct 
its Administration to work with regional utility partners and return with a formal 
information-sharing and engagement process starting with the 2027 utility planning, 
budget, and rate-making cycle. 
 
MOVED by Director Nelson to authorize Chair Ireland to sign and send the attached 
letter to Red Deer City Council on behalf of the Commission. 

CARRIED UNANIMOUSLY 

7. Correspondence 
 
8. In Camera 

8.1. Waterline Extension Land Acquisition Strategy 

MOVED by Director Sands to move IN CAMERA at 9:27 a.m., with Commission 
Administration (Manager Thompson, Executive Assistant Post, Administrative 
Assistant Fesenko), and Project Management Consultants present. 

CARRIED UNANIMOUSLY 

MOVED by Director Matejka to return to Open Meeting at 10:04 a.m. 

CARRIED UNANIMOUSLY 
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9. Next Meeting:

Monday, August 24, 2026, in Council Chambers, City of Lacombe, at 9:00 a.m. 

10. Adjournment:

MOVED by Director Matejka to adjourn the meeting at 10:05 a.m. 

CARRIED UNANIMOUSLY 

_______________________________ ___________________________________ 
Chair Chief Administrative Officer 

original signed original signed


