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NORTH RED DEER RIVER WATER SERVICES COMMISSION 
MEETING MINUTES 
September 15, 2025 

 
In Attendance: Mayor Grant Creasey, NRDRWSC Chair, City of Lacombe 

Mayor Jamie Hoover, NRDRWSC Vice-Chair, Town of Blackfalds 
Councillor John Ireland, NRDRWSC Director, Lacombe County 
Councillor Clayton Nelson, NRDRWSC Director, Town of Ponoka 
Councillor Mark Matejka, NRDRWSC Director, Ponoka County 

 
Others Present: Jordan Thompson, NRDRWSC Chief Administrative Officer, City of 

Lacombe 
Preston Weran, Director of Infrastructure and Planning Services, Town 
of Blackfalds  
Jeff Edgington, Director of Operations, Town of Ponoka 
Doug Halldorson, Director of Operations, City of Lacombe 
Chris Huston, NRDRWSC Operations Manager, City of Lacombe 
Angela Smith, Regional Utilities Foreman, City of Lacombe 
Michael Levia, Financial Analyst, City of Lacombe 
Tracey McKinnon, Manager of Finance, City of Lacombe 
Iwalani Post, NRDRWSC Executive Assistant, City of Lacombe 

 
Guests:  Councillor Craig Makinaw, Ermineskin Cree Nation 

Councillor Nina Makinaw, Ermineskin Cree Nation 
Carol Wildcat, Industrial Relations Director, Ermineskin Cree Nation 
(REMOTE) 
Albert Flootman, MPA, RPP, MCIP, Principal, Localis 
Michelle Tetreault, BA, Localis 
Tim Swanson, Senior Manager, KPMG LLP 

  
Regrets: Sandra Lund, CAO, Town of Ponoka 

Peter Hall, CAO, Ponoka County 
Kim Isaak, CAO, Town of Blackfalds 
Matthew Goudy, CAO, City of Lacombe 
Tim Timmons, County Manager, Lacombe County 
Michael Minchin, Director of Corporate Services, Lacombe County  
Denise Bellabono, Legislative Coordinator, City of Lacombe 

 
1. Call to Order: 

 
Chair Creasey called the meeting to order at 9:00 am. 

 
2. Adoption of the Regular Meeting Agenda: 
 

MOVED by Director Ireland that the regular meeting agenda for September 15th, 2025, 
be adopted as presented. 

CARRIED UNANIMOUSLY 

3. Adoption of the Minutes: 
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3.1. Regular Meeting Minutes of June 9th, 2025 
 

MOVED by Director Nelson that the minutes for June 9th, 2025, be adopted as 
presented. 

CARRIED UNANIMOUSLY 

4. Presentations 
 
5. Reports: 

5.1. Waterline Extension Report – Localis 

Albert Flootman presented the Waterline Extension Project overview and update 
report. Key updates included the project overview, enabling and implementing ECN 
membership with key activities and milestones, integrating the build of an expanded 
modern system, and financial and governance oversight. Ongoing project updates 
will continue to be included in NRDRWSC regular board meetings.  

5.2. Administrator Report 

CAO Thompson presented the Administrator Report highlighting the current water 
conservation level 0 and Red Deer River Basin Drought stage 0 of 5. It was noted that 
the Dickson Dam is currently 100% which is above normal. 
January to July water volumes are 1.59% lower than the same period in 2024, 
revenue was lower than budgeted by 5.56% due to lower than projected water 
volume usage, and expenses were lower than budgeted by 6.77%. As of July 2025, 
the Commission has a YTD net surplus of $2K. Water usage was lower than expected 
due to heavy rainfall over the summer. The Waterline Extension Project has incurred 
approximately $54K in expenses this year, which will be offset by matching grant 
revenue at year-end.  
Operations noted that there has been continuation of the higher volume of locate 
requests due to the F3 fibre network installation across the City of Lacombe. A new 
valve body has been ordered for Lacombe C due to a pinhole leak found on the 
actuator valve. Water meter testing and air release chamber inspections are 
scheduled for this fall. 

 
MOVED by Director Ireland to accept the September 15th, 2025, Administrator Report 
as information. 

CARRIED UNANIMOUSLY 

6. New Business / Emergent Items: 
6.1. Waterline Extension Approval to Proceed 

CAO Thompson presented an update on the waterline extension pre-design 
activities, including regulatory approvals studies and early work packages.  

 
MOVED by Vice-Chair Hoover that the Commission authorizes the Chief Administrative 
Officer (CAO) and his delegates (the Project Management Team) to proceed with the 
waterline extension pre-design activities, regulatory approvals studies and early works 
proposed. 

CARRIED UNANIMOUSLY 
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7. Correspondence
7.1. Minister of Transportation and Economic Corridors Survey 

Manager Thompson noted that Administration has replied to the Integrated Water 
Program Survey – Regional Commission – Alberta Engagement Online. 

8. In Camera

MOVED by Director Matejka to move In Camera with Commission Administration 
attending (Executive Assistant Post) at 9:38 am. 

CARRIED UNANIMOUSLY 

MOVED by Director Matejka to return to Open Meeting at 10:43 am. 

CARRIED UNANIMOUSLY 

MOVED by Director Matejka that the Commission authorize the following components of 
the Waterline Extension Project as required elements to ensure the well-managed 
implementation of the system extension, and to prepare for the inclusion of ECN as an 
imminent Commission member: 

1. Waterline Design, Construction and Regulatory Approvals

2. System Resilience and Continuity Planning for all current and new members,

3. the Project Procurement and Financial Controls Framework,

4. the System Expansion Financial Impact and Rate Review

5. the System Expansion Asset Inventory and Valuation Update, and

6. Project Data Management and Integrity.

CARRIED UNANIMOUSLY 

MOVED by Vice-Chair Hoover that the Commission appoints John Ireland to the Joint 
Steering Committee (JSC) with the City of Red Deer. 

CARRIED UNANIMOUSLY 

9. Next Meeting:

Monday, November 17th, 2025, at 9:00 am, City of Lacombe Council Chambers. 

10. Adjournment:

MOVED by Vice-Chair Hoover to adjourn the meeting at 10:52 am. 

CARRIED UNANIMOUSLY 

_______________________________ ___________________________________ 
Chair Chief Administrative Officer 
ORIGINAL SIGNED ORIGINAL SIGNED


